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N&6i dung sb la toan bd ndi dung, thdédng tin duoc hién thi dudi dang At liéu sb
héa va dugc luu tr trong cac cdng cu dinh dang hoac trén nén tang k¥ thuat so.
Bon thuc thé trong hé sinh thdi ndéi dung sb:

Chinh phu Doanh nghiép TS chic van hanh Nha cung cap ndi
nén tang dung
datvietvac.vn Nguén: https://www.strategyand.pwc.com/ml/en/reports/understanding-digital-content—-and- ©DatVietVAC

services—-ecosystems.pdf
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Digital content and services ecosystem

To access entertainment To access information To access utility services To participate in

business services

Video
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Gov't Services

To facilitate sharing content

4 major players: can have a significant role in the development of the ecosystem: governments, brands, operators, and content developers.

Ngubén PWC

datvietvac.vn ©DatVietVAC
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Theo thdéng ké caa PWC :

Dua trén sb6 liéu cua 84 Qudc gia thi C& Doanh nghiép Nha
Nudc va Tw Nhadn déu déng vai trd 16n trong viéc phdt trién
ndi dung sb va hé sinh thdi ndi dung sb va dich vu sb.
Trong d® Nha nudc déong vai tro chu dao vdi cac chinh sach
thuc day.

4 (Key stakeholders) tham gia: Chinh phu (policyMaker), Nha
cung cap ndl dung (Content Providers), Dich vu Vién Thong (Telecom
Operators) va Cac nén tang Platform (platform providers).

Ngubn: PWC

datvietvac.vn ©DatVietVAC
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- B6 TTTT trong ndm 2018 di x&c dinh 5 nhém san pham thtc day trong thdi gian

toi:
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- BO TTTT doéng vail tro thuc day va Doanh nghiép chinh la hat nhan cua hé sinh
thai sb.

- Tuy nhién, hé sinh tha an dugc su guan tam hon.

datvietvac.vn Nguén: https://ictvietnam.vn/co-hoi-nao-cho-viet-nam-phat-trien-he-sinh-thai-so- ©DatvVvietVAC
2087.htm
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S 6 l U Qn g n gu é’ j_ dfl n g é‘ V j_ é t N am ( t i n h dé n OVERVIEW OF THE ADOPTION AND USE OF CONNECTED DEVICES AND SERVICES

o
2 O 2 2 ) ° TOTAL CELLULAR MOBILE INTERNET ACTIVE SOCIAL
POPULATION CONNECTIONS USERS MEDIA USERS

e 0o
ifi &
Facebook: 70.4

trigu 98.56 156.0 72.10 7695

MILLION MILLION MILLION MILLION

URBANISATION vs. POPULATION vs. POPULATION vs. POPULATION

38.7% 158.3% 73.2% 78.1%

YouTube: 62.5 triéu 75% dan sé Viét Nam s dung internet - udc
tinh khoang 72,1 triéu nguoi

& STREAMING TV CONTENT VIA THE INTE RNET
TikTok: 39.9 triéu

PERCENTAGE OF INTERNET USERS INTERNET USERS WHO STREAM AVERAGE DAILY TIME INTERNET TIME SPENT WATCHING STREAMING
AGED 16 TO 64 WHO STREAM TV TV CONTENT vs. INTERNET USERS USERS AGED 16 TO 64 SPEND TV AS A PERCENTAGE OF TOTAL
CONTENT OVER THE INTERNET WHO WATCH ANY KIND OF TV WAICHING STREAMING TV TIME SPENT WATCHING TV

2 W © &

94.5% 96.3% 1H 24M 50.3%

95% nguoi dung internet xem video. Ho danh
ra trung binh 84 phut/ngay dé xem video.

datvietvac.vn Ngubn: We Are Social 2022 ©DatVietVAC
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- Ngudi tiéu dung hién nay cd rét nhiéu su 3.47MM\ 4K |26K../15.2MM

VIDEOS WATCHED PEOPLE DOWNLOADED TEXTS SENT

lua chon vé ndéi dung sb trén cdc nén tang ONVOUTUBE .\ ReADING Ve

REVIEWS

khac nhau. gugsorzmgm
. . CONSUMED ON NETFLIX 21 0 M M
— Vlét Nam dang Cé t}’] lé l’lguél dtll’lg EMAILS SENT

Internet chiém hon 73% dan sé.

- Trung binh mdéi ngudi dung st dung 694K 694MM

Internet trong nudc lén dén 6 gid 38 phut il SONeS N THE U,

md1l ngay. - P
- 2 hanh vi chinh trén 1nternet 1la xem tivi SNAPS CREATED minute SHOPPING ON AMAZON

va video (2h47p) va ludt mang xd hoi OF THE DAY

(2h28p) chiém khoadng 80% sb thoi gian su 1.3K ' 3065-%%

dung 1nternet. PINS PINNED

> Mdt hé sinh th&i sé hoan chinh dé cé thé | = 3K

A N > ’ X A = A ACTIVE USERS
ghyc vu nhu cau va quan 1ly vé ndéi dung so INSTAGRAM POSTS
gubén: https://www.smartinsights.com/internet-marketing-statistics/happens-
online-60-seconds/ COMMENTS ACTIVEISERE l01 SZHA;EST!(E
Ngubn: https://www2.deloitte.com/za/en/pages/technology-media-and- sl i b s s

telecommunications/articles/five-trends-to-watch-in-the-evolving-digital- LOCALIQ
content-ecosystem.html o n s

datvietvac.vn ©DatVietVAC
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- YouTubers dang 720,000 gi¢& video noi dung / Ngay.
u - Hon 500 gi¢ video dwgc uploaded moi phit (Nam 2020),
- Hon 30,000 Video moi mai gio.

- Ho'n 200 triéu Hinh anh/Video
n dwoc uploaded moi ngay th&EbQOk
- Hon 6 triéu hinh Anh/Video/ thang VP PAGEFACEBO0K

KIEM TIEN TREN

TikTok
l\\

Hon 1 trieu videos dwoc xem trén

TikTok mo6i ngay trong nam 2020

5 cach ai cing c6 thé bat dau

datvietvac.vn ©DatVietVAC
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Nha san xuat dua ndi dung 1lén cac nén tang xa hdi dé kiém tién.

Moi ngudl déu cbd thé sidn xuat ndi dung trén mang xd hdi 2 70% ndi dung trén
mang xa hdl dugc tao ra bol nguol dung mang xa hdoi, tiktoker, voutuber,..

M&inhat  Thoisw Gocnhin Thé gidi Video Podcasts Kinhdoanh Khoahoc Giaitri Thé thao Phap

xcvlly nghiém fonAtrai bé,Tén,Vlog sau video nau Youtuber Tho Ngu &n timg rhtau (5r b ,
g QU N gl e gy L TikTok co dau hiéu dung ting cho noi
chi trich vi dang noi dung phan cam ' ;

s dung N& O N6

@ PHAN CUC - Thir nam, 11/03/2021 17:52 (GMT+7)

0 Lanh dao S& Thong tin - Truyén théng Bac Giang cho biét, da guri gidy mdi va

chiéu 10/9 sé lam viéc véi Hung Vlog (con trai ba Tan Vlog) sau video nau Theo doi Bao Lao Bdng trén Google News f . .
o SRS IRIITn Youtuber Tho Nguyén da nhiéu [an bj chi trich va tay chay khi dang tai Cac video cua nhi€u tai khoan moi |ap mang ten No' O NO thu hit hang tneu ILFOt
* Con trai ba Tan Viog ndu chdo ga nguyén 16ng: S& Thdng tin va Truyén thdng tinh Béc Giang vao nhitng ndi duna bi danh gia phan cém’ khéna phu ha tré em lén trén man \ — , - = A "
e il VPIRER : y  Xemsau khi TikTok khoa tai khoan ban dau hom 28/11.
* Ba Tan Vlog chinh thirc mang thuong higu "siéu to khong 16" 1&n MXH Lotus e
* Kénh Youtube cta ba Tan Viog dugc nhan bang xac lap ky luc Viét Nam
| R | S I s S i Khitim kiém voi ti knoa "Nor O N6" trén TikTok hom 2112, nén téng nay tra v& hang
Téi ngay 9/9, trao dbi véi PV, ng Trin Minh Chiéu, Gidm déc S Thng tin va ludn la lot top nhimg kénh c6 luvgng ngudi xem dong dao nhat Viét Nam. Tuy nhién, ‘
Truyén thong tinh Bic Giang cho hay, da nim dugc thong tin viéc Nguyén Vin viéc thiéu kiém soét ndi dung da nhiéu [an khién chi kénh nay bi cdng déng mang tram té| khoén Cé Cl]ng tén Nh|éu té| khoén SCP dung dU’C‘)’ng ||nk Vé énh da| d|én
Hung (con trai ba Tan Vlog, & Lang Giang) quay video "néu chdo ga nguyén 1ong" tdy chay. . ) . ’ . ' ’
tdi ding lén Youtube ngiy /9. — R T— N gangiong tai khoan ban dau, sau d6 dang lai cac ndi dung tir kénh Nor O NO d4 bi

Theo 6ng Chiéu, sau khi nim dugc thong tin, ong da chi dao Thanh tra S& phdi hop

X0 trugc do.

v6i Thanh tra S¢'Y té xdc minh, lim rd vu viéc.

Budc dau, theo xdc minh va nhan dinh ctia Thanh tra S§, viéc Hung Vlog quay clip 305

ndu cho g ca con nguyén 16ng roi ding lén YouTube la trai thuan phong my tuc,

mét an toan v¢ sinh thyc pham. e =
R B e %wyﬂ =

Lanh dao S¢ Thong tin va Truyén thong Bac Giang thong tin, S& da gui giay mai va FRIIE. g .u,.,

du kién chiéu 10/9 sé 1am viéc véi Hung Vlog vé cdc vén dé lién quan clip trén. Sau -

buoi lam viéc, S& sé dua ra hinh thirc xir 1y cu thé.

Lanh dao S& nhin manh, s& xem xét cu thé va dua ra hinh thirc xir Iy nghiém theo
quy dinh d6i véi viéc truyén ba nhimg video, hinh anh mét an toan vé sinh thyc

phim. Kénh Youtube Tho Nguyén ¢ t6i hon 8.7 triéu ngudi dang ky. Anh: Chup man hinh.

datvietvac.vn ©DatVietVAC
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260 triéu hd gia dinh v&i hon 13
triéu thué bao truyén hinh tra

. 26M hé gia t1én bao cho thay co hoi rong 1dn.

ﬁ dinh

Sy 3

< 1 M OTT
Xu hudng
* Chuyén dich tu TV cdp = IPTV = OTT
= OTT 1a thi trudng diay tiém nang.
8.3M Cable TV SM IPTV ' J 4 J
Dan so
100triéu —
SVOD tai Viét Nam du doan dat khoang 120
triéu d6 trong nam 2025.
O e — O e e oL 2.1

datvietvac.vn

©DatVietVAC
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Nhiéu chuyén gia du doidn rang hé sinh thdi ndi dung sb s& phdn madng manh mé
trudc khi dugc tdng hop lai va phdt trién dé dap Ung nhu cau ngudi dung
(Deloitte) :

1.Thay dbdi trong trdi nghiém ngudi xem sé& tao nén lan séng ddét ph& trong san
pham

2.Viéc khai thac va lua chon ndi dung s6 sé& thay ddi manh mé
3.M6 hinh doanh thu s& thay d6i mét cach manh m& (Quan ~° ~ ™ ~ =

4.C4c cbdbng ty sé& chiéu khach hang dé cé thé chiém hiu Content
egy
5.Nha dau tu sé& khdé khan trong viéc nhan dinh tuong la | .Q}
Usability & | :l Information
Accessibility Architecture
~ 27 _r\
<&59 \~)) ® O ‘(\Q \
- w? ‘
-ﬁmtlonality

User Experience 4

datvietvac.vn Nguén: https://www2.deloitte.com/za/en/pages/technology-media-and- ©DatVietVAC

telecommunications/articles/five-trends-to-watch-in-the-evolving-digital-content-
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Dich vu nghe nhin van hoéa bi
] X 7 ke ) [ | N /\ 7
kiém soat bol1 nha dau tu nudc

ngoai

Hau hét nhttng ndéi dung
trén cac Uung dung OTT ngoail
déu khéng dugc kiém duyét

Coé nhiéu tadp doan tu ban xuat
van hdéa va tu tudng xuyén
bién gid1i tai Viét Nam

Thi Phan Rap Chiéu Phim

2%

m“

m | otte

m BHD = Rap cong

Galaxy

m CGQV Platinum

Ngudn: https://tuoitre.vn/hoi-thao-ve-phat-hanh-pho-bien-phim-van-noi-lo-
rap-ngoai-phim-noi-20211208190818609.htm

Phim 'Quan D&i Vuong Bal” Xuyén Tac Chién Tranh Viét Nam Phat
Séng, Dan Mang Phan N§

®© = [E 9:37 CH

iflix Q

Popular TV

} Mt‘f )
PP g

amazen -
e i ke

A R "
. " ;" A
. | "’;" L—g ! Vi s ¢

T TR Y ) A PSR

=N i e L A 5
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Dan Dat Kinh Té& Han Qudc: 2010 - nay

Lan Séng Han Qudbc: 1999 -
2010

Galaxy A50 | A70| A8O

(' 4

QHD* FullVisiony ~ Qualcomw 5]

=1/

=2 | ==

(] pfy ) e |
M |=x | jma ] s

{lﬂmm

with BLADKPIMK
with KOREAN Celebrity

1% =

SHE Ssllw

Al
|

datvietvac.vn ©DatVietVAC
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NEN TANG MANG » HOL €MD SE €€ LETEUT, MOHTUGHT

NEN TANG PAT TREN NOI DUNG 0. $NG TAC / NOI AT

Vivi..ViV2 VING .. ViV4 VIV5 VNG ..
VIV ¢ © “iFC @ Oiae ® e ® iae ©
7660 Ua6e Uaé® naé® uaee )N
QPUN< @I yeahfl, iazy 2
™y Byl SCvi0 ANTV 2.

NEN TANG tUU Tl NI PUNG 0. PHO BiEN

1 VeV MeEa 2, 2,

datvietvac.vn ©DatVietVAC
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@ Casper

‘ 258131
6%

Vie®Y) Vie

671,141

. . - "l ’
| ‘__ ] ;\ <
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THE MASKED SINGER

VIETNAM

2,000,000
49%

SAMSUNG

1,158,837

SON

< 7 i.\

Thi phan thuong hiéu Smart TV hang dau PHIM TAT VIBQN - ] CHAM TOI RAP

(Dua vao san luong Smart TV trong 1 nam)
N

gudn: Magnite’s APAC research

Case study: Tu ndm 2021, Samsung Smart TV déu cé “phim t&t” VieON

Giadi phdp vé tidng dd xudt hién va nhidn dién va sa3n sang trén cac nén tang dich
vu va thiét bi:, Tao co hdi cho ngudi dung cd thé trai nghiém nén tadng do viét
Nam kiém sodt & bat cit noi dau va trén moi thiét bi.

Chién luoc du kich trén cac thiét bi OEM cua nudc ngoai.

datvietvac.vn ©DatVietVAC
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NETWORK

Best cut trén YouTube dat 12 nghin lugt xem Tap 20 trén VieON dat hon 1 triéu lugt xem

Case Study: Chién lugc dung best cut dé& dan dit khédn gid tU YouTube vé OTT

datvietvac.vn ©DatVietVAC
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4.3.1 Case Stude: VieON v&i muc tieu duy tri va phat trien gia tri van hoa Viét Nam VlG)L'

)

N6i dung Viét dang dap Ung dung thi hiéu ngudi dung va vugt trdi & moi mdt. VieON da dem

cidc gbdc canh van hdéa - x& hdi Viét Nam dén vodi ngudi Viét mdt cdch gén glii va van minh
hon.
Rap Viét - Show Viét dinh dam 2021 Cay tao né hoa - Phim Viét dinh dam 2 Ngay 1 bém - Show Viét phiéu luu ky
Top 1 YouTube Trending 2021 2022
2 ty view trén moi nén tang 1l ty view trén moi nén tang 2.2 ty view trén moi nén tang
CCU 1.1 triéu - cao nhét trong lich CCU cao nhit tU trudc dén nay cho ndi CCU cao nhét tU trudc dén nay cho ndi
s taili Viét Nam dung phim Viét dung show Viét

CHUVEN DI THUC TE TW0O . Ty1o

000THU2-3-4, TU5/4

wor Vie

Wy
e,

“Nhing chu dé vé gia dinh cua ho “Cay tédo nd hoa hép didn ngudi xem Phén %2 ngay 1 dém giup chang téi céd nhing
kh%én nguol nghe yéu gia dinh hon, chinh vi bd phim khai thac nhitng mo1 gidy phat giai tri sau nhing gid lam
thay trach nhiém cua nguol con trong quan hé gia @inh, anh chi em, vog viéc, hoc tap cing thing... Khéng

gia dinh cao hon, va xa hon nﬁ§ la chdéng." (Ngudn: vov.vn) nhiing vdy, chuong trinh con gin két
con nguoi co trach nbiém vol dat cdc thanh vién trong gia dinh" (Ngudn:
nudc, dan tdc." (Ngudn: Thanh Nién) tuoitre.vn)

datvietvac.vn ©DatVietVAC
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4.3.2 Case Stude: VieON v&i muc tiéu duy tri va phét trién gia tri van hda Viét Nam by DatVietVac

Sang tao N6i dung Viét dang dap Ung dung thi hiéu ngudi dung va vuot trdi & moi mit.
VieON da dem cdc gdébc canh vdn hda - x& hdi Viét Nam dén vdi ngudi Viét mdét céch gan giii

va van minh hon.

Vie®Y) Vie

by DatVietVAC

HAN HANH GIOI THIEU

CA ST MAT NA

THE MASKED SINGER
VIETNAM

20:00 THU 7 TU 16/7

TAI TRO CHINH

vIB"

Ngan hang QuocTé
PONG HANH

D pepsi

Ludén la top trending sb 1
trén mang XH

Ca Sy Mat Na
da dat hon 1.7 ty luot xem

Pém Chung Két
20 Ngan nguoli tai San Van bddng Phu Tho

Va truyén hinh truc tiép trén VieON véi 1
triéu CCU
trén VieON va YouTube

datvietvac.vn ©DatVietVAC
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4.3.3 Case Stude: VieON v&i muc tiéu duy tri va phat trién gia tri van héa Viét Nam by DatVietVAC

VieON tép trung phdt trién thé manh san xudt & khai thac ndi dung nguyén ban VieON
Originals

Vie@\ Vie@Y)

" Thir 2-3-4
20.00 I hang tuan
Phat séng déc quyén
trén Ung dung Vie@»)

Sau 3 thang phat séng, BS phim NU CHU

tap 1 bo phim sap ra mat ddc quyén trén ung
GIAC MO CUA ME dung VieON
da dat 20 triéu lugt xem

trén VieON va YouTube

datvietvac.vn ©DatVietVAC
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4.4 Hop tac véi cac Telco de phat trien goi noi dung thiet thwc

Accessibility
vinaphone mobifone Vviettel

| » Develop new package that focusinareal, 2,9 (HN, HCMC
A and Mekong River Delta)

» Enhance SMS Payment for subscription
= Buy TVOD by SMS

- Push app active

" and sub active = Push sms: get link download VieON
{ = Co-marketing: SMS, telesales
. /4 - » Co-promotion: lucky draw program, cashback for

\\

extending subscription

datvietvac.vn ©DatVietVAC
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4.5 Cac doanh nghiéep vé noi dung truyen thong nhanh chong chuyen doi so

IPTV & OTT sé& dan chiém 1linh thi trudng trong tuong
|“IIIIII"; lai

jg* OTT dang la tién dung hon

4,023,750
47%

$ Market Share of Cable
Television

1,508,906
18%

1.Interactive ( Xem cé tuong tac)

2.Multidevices ( Trén nhiéu loai thiét bi

3.More content: LiveTV + 40K hours VOD +
Livestream

4.No cable needed (Khéng can két ndi cap)

5.Half price ( Gida ré hodc mién phi )

3,017,813
35%

datvietvac.vn ©DatVietVAC
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4.5.1 Case Study: Giai phap chuyén déi sé Vie o)

by DatVietVAC

Nhiéu diém cham cua hé sinh thdi trén Mang XH va cdc nén tang dién tt khidc di dem lai
nhiéu dt 1iéu vé kha&ch hang dé VieON cé thé gidi ma nhé&n dién khach hang chinh xa&c
hon.

BI & DashBoard

Click to VieON

- Segmentation

—> Collect ——— Process — Activate —

Touch Point User Journey

Behaviors

Organize User Insight

Mapping
Taxonomy

datvietvac.vn ©DatVietVAC



https://datvietvac.vn/

Vi du: Cac diém cham ngudi dung dugc dat trén toan bd hanh trinh...

- App opened
-Web visited

Onboarding

Trial button selected
Registration button selecte
d

Login button selected

Login

Login successfully

Start watching button selec
ted

Sign up

Resend otp selected
Confirmation button selecte
d

Sign up successfully

Video ad started - Banner selected
Video ad completed - Voucher code inputed
Video started - Search icon selected
Video progress - Category selected
Video completed - Search

Livetv started - Search result selected
Livetv progress - Popular searches
Livetv error selected

Livestream started - No-result

Add livetv to mylist recommendation
selected selected

Content selected - Related keyword
Ribbon selected selected

- Sied trial popup

Subscription/Purchase

Svod trial popup showed
Subscribe package button
selected
Check out started
Package selected

Payment page loaded
Package duration selected
Payment method selected
Pay button selected
Check-out result page
loaded

Vie )N

by DatVietVAC

Notificatio

- Notification icon selecte
d

- Notification item selecte
d

Forgot password flow starte
| o
Reset password succeed
- Cookies —-Eoghmgs B
- Devices id - Devices id Content id - Bitrate
- Timestamp - Timestamp Progress - Quality
- UserID Content title - Ad duration
- Phone Number Video season name - Ad link Payment method
- Email Content type - Played durati Product
- FBID Video play type on Price
Video length - Current page Paid price
Total played durat - Is finished Promotion
ion - Is skipped Bank

Is auto play Recurring
Transaction id
Cause for failure
Check out result

Session 1id - Has ads Referal - Current page

Popup name - Item position
Package name - Item name
Package duration

datvietvac.vn ©DatVietVAC
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Vi du: Xac dinh chi tiét cac Metric (thwéc do) trong hanh trinh nguwéi

dung

ACQUISITION

Metric

 Number of visitors

* Acquisition cost

Number of visitors who
initiated registration flow

* Average session duration

* Average pageview per visitor

* Bounce rate

 Top page where user leave
VieON product

Break-down by

e Source at the smallest level
e  Ex:
o Post: Check-in lién tay —
Nhan qua cuc chdy
o Channel: Facebook
Page: VieON
o Date of post: 22/10/2020

O

e Platform
e Device

datvietvac.

J |

VISIT

J |

ONBOARDING

Metric

* Number of sessions
e Average session duration
 Average load time
* Average key-events
per visitor
* Number of installations
* QOpen app rate
* Notification opt-in rate
 Crash app rate
* Bounce rate

Break-down by
e Platform
e Device

Metric
1. Registration/login

* Number of registration

* Registration rate

e Average time to complete
registration

* Reason why failed at registration
step

e Average video click before
registration

2. Explore

e Average sessions duration

e Average pageviews after
registration

* Average key-event after registration

e Average watch time after
registration

e Maximum level-page user explored

3. Watch VOD (not complete)

* Average videos watched but not
completed

* %Complete VOD (25%, 50%, 75%,
..)

Break-down by

e Registration method
* Content type

* Platform
* Device

e Gender
* Age

J |

ACTIVATED J

Metric

1. Free user

e Completed 1 VOD rate

* Average time from registration to
complete 1 VOD

* Average notifications receivied to
complete 1 VOD

* Number of views after completed
1VOD

* Rate of returning to VieON
product after completed 1 VOD

2. VIP user

 Make payment rate

e Average transaction value

e Average time from registration to
make 1st payment

e Average notifications recevied to
complete 1st payment

e Average video play to make 1st
payment

e Rate of returning to VieON
product after completed 1st
payment

Break-down by
* Content type

e Payment method
e Subscription type

* Platform
* Device

e Gender
* Age

[ COMMITTED J

Metric

1. Free user

* Rate of using VieON product >1 per
month + complete >1 VOD per
week

e Average number of times using
VieON product (Smart
TV/App/Web)

* Average number of views

e Stickiness

2. VIP user

e Re-curring subscription rate

e Cancel re-curring subscription rate

e Reason why user didn’t continue to
make payment

e Average number of times using
VieON product (Smart
TV/App/Web)

* Average number of views

e Stickiness

Break-down by
* Content type

e Payment method
e Subscription type

* Platform
* Device

e Gender
* Age

Vie @)N)

by DatVietVAC

[ LOYALTY ]

Metric

1. Free user

e Rate of using VieON product >3 per
month + complete >1 VOD per week

e Average number of times using
VieON product (Smart TV/App/Web)

* Average number of views

e Stickiness

2. VIP user

Re-curring subscription rate

e Cancel re-curring subscription rate

* Reason why user didn’t continue to
make payment

* Average number of times using
VieON product (Smart TV/App/Web)

* Average number of views

e Stickiness

Break-down by
* Content type

 Payment method
e Subscription type

e Platform
e Device

e Gender
* Age
VIP User:

- Recuring rate
- Average Revenue Per User
- CLV

©DatVietVAC
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Vi du:

Thau hiéu ngwei di

User’s expectations

ng...(Deeply understand user’s expectation & Scenarios...)

Vie ©)N)

by DatVietVAC

Scenarios

2. Visit e Use a smooth product, no crash
* Found content they want to watch
* Explore some contents they feel interesting

e User just browsing & leaving

* User search & found content they’re finding

* User found content they’re finding & explore some other contents
* User searched content with no result

* User encounter crash

* Complete registration flow at the shortest time & come back to watch
content or explore

3. Onboarding

e User don’t start registration flow & leaving

» User start registration flow & failed

* User completed registration but failed at login step

* User completed login & come back to watch content or explore

4. Activated * Enjoy a VOD as smooth as possible
* If they must make purchase to unlock the benefit they want >> they’ll

expect complete payment seemlessly

* User encouter many lag & buffering during watching >> drop
* User experienced a smooth video progress >> complete

* User enter payment flow & failed

* User enter payment flow & succeed

5. Commited * Continue to have a great experience, watching VOD without lag,
buffering
* Being recommended many contents they feel intertesting

* Don’t have to enter payment flow again for re-curring subscription

* User just found or being recommended a few interested contents >> user’s using product
once times or less per weeks

* User found many interested contens >> user’s using product >1 time per week

e User must enter payment flow to re-curring subscription

* Re-curring is completed automatically

 Recommendation will provide even more accurate & relevant contents
* Have loyalty points (if any)

6. Loyalty

* Same pattern with step 5, but the frequency of using app increasing overtime
oUsing >3 times per month
o Completed >1 VOD per week
oAuto re-curring

*Note: the expectation & scenarios of one step will contain all of previous step’s

datvietvac.vn
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4.5.2 Hé thong quan tri big data ciia VieON do ddi ngii Viét Nam phat trien

All Touch Point &

\\‘ Full Log File 4//

datvietvac.vn

API

Tagging

—

Activate

Target Audience, Segmentation. VieON user persona

Vie )N

by DatVietVAC
~ —_—
/ BI / DASH BOARD / ANALITIC '\\
( Marketing Active, new user,CAC,MAU,
ct1im~lrinaco
AVOD Inventories, Fillrate,view,
CPV,watch time, MAU, User play..
P&L,Blance sheet, CashFlow, ARPU..
Operation MAU, new user, install app, l
Optimizaton Strickiness /
Engagement, reglster, payment.. s
( MONITOR / DEEPDIVE \
NOC, System, Platform, CDN Monitor
tickiness..
REports . pata [N
P \ Darce DeepDive /Analytic Tool y,
~ —
| -Deep Learning Recommedation Model |
_ | - Personalized Video Ranking; Contextual |
| sequence data |
- | - .ivino/ Lapsing prediction todel )
_ Retargeting, Conversion, Retention, Automation push
notifications..

Segmentation, Taxonomy, VieON user persona ..

©DatVietVAC
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Xay dwng hé thong quan tri bang big data

User Profile/ Basic Demographic:

User Behavior:
-User journey
-Watch

-Read
—Purchase

i

: Identity:

: —-Cookies -User ID

: -Devices ID ~Name

: —-Phone Number -Sex / Age
: -FBID

: -Email

i

Vie o\

by DatVietVAC

GEO & Advance Demographic

" Presence of children
" Geography (location)
d Residence environment (urban,
suburban)
= Ethnicity
= Sexual orientation
" Family composition/structure
O Marital status
U Religion
U Years of work experience
= Level of education

rural,

W Occupation/ Income

datvietvac.vn

Advanced Psychographic

" Personality traits

" Values

= Attitudes

" Interests

= Lifestyles

= Psychological influences

" Subconscious and conscious beliefs
" Motivations

" PrioritieS

Behavioral Segmentation

" Purchasing Habits

" Customer Journey Stage
= Benefits Sought

" User Status

"= Brand Interactions

" Spending Habits

©DatVietVAC
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Xdy dung chan dung nguoi dung trong Quang cao Vx Facebook, Google

|

PERSONA

BASIC INFORMATION

. FEducation level

. Credit ranking

1. Age

2. Gender

3. Income

4. Marital status
5. Employment

6. Birthday

7

8

9.

datvietvac.vn

O J o O b ow DD

ADVANCED INFORMATION

. Hobbie

Favorite brand, stores

. Mobile phone OS

. Location metadata

IP address

. Contact information

. Logins

(Internet user 1in
Vietnam)

O J o O b ow DD

INSIGHT

. Behavior
. Recognition
. Action

. Respone

Interaction

. Reaction

Perception

Vie @)N)

by DatVietVAC
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CHON NOI DEN

CHONG CHAY MAU
NGOAI TE
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